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SHELBY COUNTY EMERGENCY COMMUNICATIONS DISTRICT
Board of Directors Meeting Minutes
December 4, 2014

The following are the minutes from the Board of Director’s meeting of the Shelby County
Emergency Communications District (“Shelby County 9117) held on Friday, December 4, 2014,
at 3150 Lenox Park Blvd. Suite 108. , Memphis, TN 38115.

Call to Order and Roll Call
Chair Fields called the meeting of the Board of Directors to order at 8:44 AM. He began by a
roll call of the members. Finding a quorum present, the meeting commenced.

Board Members Present: B. Anderson, P. Carter, C. Dates, J. Farmer, K. Fields, G. Kneeland,
B. Kramer, R. Lincoln

Board Members Excused: B. Sweeten, M.D.
Staff Present: R. Chiozza, C. Ray, S. Robinson, H. Truebger, C. Tyler, T. Zimmer

Additionally Present: Michael Marshall, Esq., Evans Petree P.C., Bobby Thompson, Shelby
County 911, Gina Sweat, Memphis Fire, Melanie Moody, Memphis Fire Department, Angie
Blankenship, Germantown Police Department, Tony Fisher, Germantown IT, Wink Downen,
Shelby County Sheriff’s Office, Jeremiah King, Memphis Police Department, Maura Hickey,
Mission Critical Partners, Ashley Korbler, The Marston Group, Brian Brenner, Scott & Pohlman,
P.C., Jordan Bell, Scott & Pohlman, P.C., Kevin Brent, Motorola Solutions, Sam King, First
Tennessee Bank, Joy Bowen, First Tennessee Bank, Mike Spencer, Memphis Police Department,
Roberta Ivory, Shelby County Fire Department, Corey Howard, Shelby County Fire Department.

Review and Approval of October 3, 2014 Minutes
Chair Fields confirmed everyone had the opportunity to review the minutes from the October 3,
2014 meeting. He requested a motion to approve the minutes.

Director Lincoln offered a motion to approve the minutes.
Director Dates seconded the motion.

The Board voted 8-0 to approve the minutes from the October 3, 2014 meeting.
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Treasurer’s Report
Chair Fields advanced the agenda to the next item for consideration: A Review of the
Treasurer’s Report presented by Patrick Carter.
e Financial Report
Director Carter presented a review of the revenue for the period July 1, 2014 through
June 30, 2015 as follows:
= $5.4 million total year-to-date revenue,
= $2.6 million total year-to-date expenses,
= $2.8 million net year-to-date income.

e [Fund Balances and Investments
Director Carter presented a review of the Working Capital Accounts as of December 1,
2014 as follows:
*  Working Capital Investment Fund
*  $10.4 million, Highland Capital Management,
= $ 5.1 million, First Tennessee Bank Checking
= $15.5 million, Total Working Capital Accounts

Director Carter concluded the Treasurers Report.

Director Chiozza added the increase in revenue is due to the $2.5 million reimbursement
received from the State of Tennessee.

Chair Fields requested a motion to accept the Treasurers Report as presented.

Director Farmer offered a motion to accept the Treasurer’s Report as presented by Director
Chiozza.

Director Lincoln seconded the motion.

The board voted 8-0 to accept the Treasurer’s Report as presented by Raymond Chiozza.
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Audit Report
Chair Fields advanced the agenda to the next item for consideration: Review of the 2013-14

Audit completed by Scott & Pohlman, P.C.

Director Chiozza advised the Board the audit was completed and a review would be presented by
Brian Brenner of Scott & Pohlman, P.C.

Mr. Brenner began by thanking the Board for allowing Scott & Pohlman to service the needs of
the District. He reviewed the opinion page and confirmed it was a “nice, clean” opinion with no
modification. Mr. Brenner indicated the balance sheet is healthy and moved on to the findings

page.

He mentioned prior audit findings are required to be included in the current audit. He added this
audit required reclassification of some revenue received during the fiscal year. Mr. Bell added
for the current fiscal year, new revenue accounts were added to more clearly define specific
revenue items received from the State of Tennessee. These new accounts will be reflected in
future financial statements. Also, there may be additional changes in January 2015 when the
new funding is implemented by the State of Tennessee as well.

Director Chiozza advised the Board, that with the approval of the Executive Committee, a draft
copy of the audit was released to the Shelby County Government per request. Director Chiozza
then asked if there were any questions or comments. Hearing none, Chair Fields requested a
motion to accept the Audit Review as presented

Director Farmer offered a motion to accept the Audit Review as presented by Mr. Brenner.

Director Kneeland seconded the motion.

The board voted 8-0 to accept the Audit Review as presented by Mr. Brenner.
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Election of Officers

Chair Fields advanced the agenda to the next item for consideration: The Election of Officers.
Chair Fields explained that during this meeting, 3 individuals need to be selected to serve on the
Nominating Committee for Board of Director Officers as per the current by-laws. He requested
Mr. Marshall provide the details and guidelines regarding the election of officers.

Mr. Marshall added, the current members have agreed to remain serving in their current positions
for another two year term. The nominees are:

Kevin Fields — Chair

Jason Farmer — Vice Chair

Patrick Carter — Treasurer

The votes were taken for each individual office and were unanimous (7-0) by the Board of
Directors.

Executive Directors Report

Chair Fields advanced the agenda to the next item for consideration: A review of the Executive
Director’s report.

Director Chiozza presented information on the following:
e CAD Systems
The contract with Motorola was approved by the Shelby County Commission for Shelby
County Sheriff & Fire Departments CAD System and signed by Mayor Luttrell on
November 12, 2014. Mempbhis Police decided to continue using the current CAD
system and implement upgrades and new interfacing in modules.

e ECaTS
The District issued a bid for the ECaTS Management Information System on October
29, 2014. The bids closed on November 18, 2014 and were reviewed by the staff. Bids
were submitted from the following:

AT&T, Solocom, TCS and ICI.

Director Chiozza requested a motion from the Board of Directors to award the contract
to AT&T in the amount of $687,671.00 plus a 15% contingency fee of $103,151.00 for a
total of $790,822.00.

Mike Spencer of the Memphis Police Department and Corey Howard of the Shelby
County Fire Department confirmed their approval of the ECaTS system as well as did
Carlton Ray, GIS/IT Coordinator for the District.

Chair Fields inquired as to what the anticipated time frame is for installation. Director
Chiozza advised an estimated two months.
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Chair Fields then asked if there were any questions or comments. Hearing none, Chair
Fields requested a motion to move forward with the AT&T contract for ECaTS.

Director Kramer offered a motion to move forward with the AT&T contract for ECaTS.
Director Anderson seconded the motion.

The board voted 8-0 to move forward with the AT&T contract for ECaTS8.

e TECB Policy Committee Meeting
New methods of distribution were discussed on October 15, 2014 as it relates to the new
funding law that takes effect January 1, 2015. One method was voted upon and
forwarded to the State Board for review and further discussion on November 14, 2014.
More information will be provided as it becomes available over the next several months.
ECD’s may receive additional funding in June of 2016.

e First Tennessee Purchasing Card
Several discussions have taken place over the last six months between the Staff and
Attorney Michael Marshall regarding the purchasing card. The goal is to minimize the
use of paper checks and to keep up with industry trends. Attorney Marshall is reviewing
the agreement to confirm the District can opt out without any penalty and the program
will interface with QuickBooks software. A video is provided to illustrate some of the
features.

Joy Bowen from First Tennessee Bank added the card is designed to minimize fraud and
increase flexibility.

Director Chiozza added there is no fee for the first year and $35.00 each year thereafter
unless the designated benchmark of $1 million in transactions is achieved.

Director Kramer inquired if the new cards would be equipped with the new chip
technology. Mr. King responded yes, when the new technology is implemented.

Director Chiozza requested approval from the Board to authorize the Treasurer to sign
the resolution pending the final review by Attorney Marshall.

Director Anderson inquired what affect implementing the new system would have on the
day-to-day workflow of the Bookkeeper.

Carmen Tyler, Bookkeeper for the District, responded favorably to the new system since
the financial industry is moving in the direction of purchasing cards. Initially the
implementation will be time consuming, however, the ability to process payments
electronically and maintain internal controls is worth the endeavor.
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Director Anderson asked what level of training will be provided by First Tennessee
Bank. Joy Bowen responded there will be a dedicated individual serving the District
staff to train and assist with the entire set-up process and throughout the implementation
process.

Director Kramer asked if this is the initial version and how soon there will be next
version will be an updated version. Ms. Bowen responded there will always be updates,
even with the chip version becoming available. She also added there is a revenue
sharing at the end of every calendar year the District will receive for its participation in
the program.

Director Anderson inquired asked what time frame transaction history would be
available in the purchasing card program. Ms. Bowen advised the system integrates
with online banking and is available for a two year period. However, research is
available outside that specific time frame.

Director Chiozza added for conference travel the card would be beneficial. Sam King
added there is a convenience provided by having the ability to electronically provide
access to funds for District travel.

Chair Fields asked about the protection and security of the purchase card. Ms. Bowen
responded there is automatic, real time access in case the card is lost or stolen and there
is the ability to restrict where the card can be used (by zip code, vendor and dollar
amount).

Director Lincoln asked if use of the card is optional. Chair Fields and Director Chiozza
confirmed the initial use of the card would be to implement vendor payments. After a
period of testing, the decision would be discussed concerning use for travel.

Director Kramer asked if the same procedure would be used in processing payments to
vendors. Director Chiozza confirmed a procedure would be implemented to maintain

the same level of internal controls as the one used to acquire signatures needed for the
signing of checks.

Director Chiozza requested a resolution for signature of the documents pending the final
review by Attorney Marshall.

Director Farmer offer the motion to approve the signing of the document pending the
final review.

Director Kramer seconded the motion.

The Board voted 7-0 to approve the signing of the document pending the final review.
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e Training Classes
Classes are listed on the website http://www.shelbycounty91 1 .orf/events/ under
“Community Resources” “Meeting/Training Calendar”.

e 2015 Board Meeting Dates and Conference Dates
A list of the meetings and conferences is included for the upcoming 2015 schedule.

Executive Director Chiozza added there is a list of five year projection costs included in his
report. He asked if there were any questions. Hearing none, he concluded his report.

Chair Fields requested a motion to accept the Executive Director’s Report.

Director Farmer offered a motion to accept the Executive Director’s Report.

Director Lincoln seconded the motion.

The Board voted 7-0 to accept the Executive Director’s Report.

Chair Fields asked if there was any old business for discussion. He advised the Board that the
Districts attempt to assist the Memphis Police & Fire Departments with acquiring another facility
has been placed on hold since there is a commitment from another source for the facility.

He added that Kevin Brent from Motorola has requested an opportunity to address the Board.

Mr. Brent advised he is retiring from Motorola at the end of the year and wanted to thank the
District for its continued support over the years.

Chair Fields asked if there was any new business for discussion. Hearing none, he requested a
motion to adjourn the meeting.

Director Kramer offered a motion to adjourn the meeting.
Director Farmer seconded the motion.
The Board voted 7-0 to adjourn the meeting.

The meeting was adjourned at 9:16 AM.

| One Nation BZSER




3150 Lenox Park Blvd., Suite 108 Telephone (901) 380-E911

'Y wuen 1ire s Shelby County Emergency Communications District
ON THE LINE
Memphis, Tennessee 38115-4260 Fax (901) 380-4707

Approved by:

oA

Secr ry/Treas/urer i
Patrick Carter

Minutes transcribed by: Carmen Tyler, Bookkeeper
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